


Impact

is the difference 

your nonprofit 

makes.



What does success look like?

Do you have a plan to get there?

Are you collecting information along the way?

Can you communicate what you are learning?

Do you use the lessons to improve?

Do you have the answers…...



Measuring outcomes is not just about 

attracting resources to your nonprofit…

...it's about the mission. 





…are we 
trying to 
change? 

WHAT
…are we 
going to do 
it?

…are we 
going to 
measure it?

HOW



AGENDA

1. Purpose & Intent

• Determine purpose of the organization/project

• Define intended impact

2. Outcomes & Indicators

• Identify Outcomes that Demonstrate Impact

• Outline Key Impact Indicators

3. Tracking Indicators Over Time

• No measurement, no point



Determine Your Purpose

• What is the long term goal?

• What need in society drove the creation of this 

organization?

• What would need to happen for us to (successfully) 

go out of business?

Define Intended Impact

• How do you define success in your organization?

• What does success look like for your organization?

• Who benefits from your organization?



Identify outcomes that demonstrate impact

• What specific change/outcomes will 

demonstrate the success you outlined above?

Outline key Impact Indicators

• What indicators will you use to measure those 

specific changes?



Create Impact Indicators that are:

• Specific

• Measurable

• Understandable

• Relevant

• Time bound

• Valid

• Actionable



Choose the methods you’ll use to track each indicator: 

• Qualitative (how good), quantitative (how many), 

survey, online engagement measures via Google 

Analytics, third-party audit, etc.

How often will you measure each indicator?

• Daily – weekly – monthly – annually

Who is responsible for collecting/measuring these 

indicators on a consistent basis?

• Data analyst, consultants, department, program 

team



How do you bring this into your organization?

Listen. Start with sending an impact survey to staff and stakeholders to see how they 

view and define core questions about your organization.

Synthesize. Gather responses and aggregate points of consensus to see where 

people agree and where they may be confused. Condense the answers noting how 

many people had something similar, while noting any important divergent opinions. 

IE: do people think you should go a mile deep, spending lots of time with fewer people 

or a mile wide, spending less time with more people?

Deliberate and Define. Consider using a staff retreat or a series of executive 

meetings with the goal of defining a single answer for each critical question while 

building consensus.

Create some paper. Build this into a logic model and plan for your programs. A 

common approach is to create a larger Theory of Change, but don’t forget the 

supporting document of how and what you will be measuring. 



Theory of Change
A Theory of Change should answer the following questions:

• Who is the target population you are trying to reach and help?

• What are the short and long-term results?

• When will these results be accomplished?

• How will these results be accomplished?

Detail on the activities and strategies that will be used.

Note additional resources or teams members that will help.

• What is the environment and context of where this work will take place?

• Why will this approach work?

Acknowledge the assumptions being made in the model

Use external research- find related external research that supports your 

approach.





Theory of Change Template



Additional Resources

https://www.wholewhale.com/tips/impact/

http://leapofreason.org/

https://learn.guidestar.org/hubfs/GuideStar_Comm

on_Results_Catalog.pdf

http://www.bethkanter.org/impact-measure/

http://diytoolkit.org/tools/theory-of-change/

https://www.wholewhale.com/tips/impact/
https://www.wholewhale.com/tips/impact/
http://leapofreason.org/
https://learn.guidestar.org/hubfs/GuideStar_Common_Results_Catalog.pdf
http://leapofreason.org/
http://leapofreason.org/

